Merryville Park Community Association – DP 270008
Minutes for the General Meeting

Held on Monday 1st August 2016 - 7:30pm - at Murrumbateman Country Inn

Attendees
David Stone, Judy Stone, David Manolas, Val Walker, Alan Walker, Jennifer Holland, Ariel Moisis, Marlies Muscat, Chris Orgill, Jemma Rice, Lisa Pluis, Petra Luke, Marion Howe, Richard Howe and Marc Blackmore.
Apologies 

Andrew Muscat, Felicity and Chris Webb, David and Lesley Bray, Alyson and Simon Hill and Andrew Gorton.
Meeting opened at 7:40pm by Chairperson – Richard Howe.

Minutes were sent out from previous General Meeting.

Minutes from previous meeting were accepted by Marion Howe and seconded by David Stone. 
Chairperson’s Report - Richard Howe
Welcome and thank you all for coming to this General meeting of Merryville Park Community Association. 

Since the last meeting in May apart from the rain and our no through sign not much has occurred. The weather has brought down a few trees and filled our dams and paddocks until no more water can be accepted.

There are still a number of activities we wanted to do but winter and the poor weather keeps us all inside! Marc will talk to our current water consumption but we still need to follow up those replacement meters and lids we found during our meter readings in February, I still have to get us some quotes for our mowing of common areas but I think we need to wait until we dry out a bit yet, probably September!

Changes to the Strata laws start on 30 November 2016 but the governing Act covering our community, the “Community Scheme Law” reforms are still to be tabled. Marlies will include a simple information sheet with the minutes.

I will propose another community working bee sometime in September when it’s warmer but we will talk thru that in general business.

Thanks again for those of you that continue to turn up to these meetings when it’s cold and dark.

Chairperson report accepted by Jennifer Holland and seconded by Lisa Pluis.

Treasures report – Marc Blackmore
1. Since last meeting in May we have had $973.37 of expenses, which is mainly electricity. We have spent $17,959.52 of the 2016 budget of $20,900.  It should be noted that this includes $3,500 of capital improvements not originally budgeted for. Too stay on track we can only have one mow this side of Christmas

2. We have $16,422.75 in the Investment account, & $9,705.21 in the Cheque acc, $26,127.96 in total. 

3. 10 levies are currently outstanding including, 2 multiyear debtors adding up to $3,570,. 

4. Sinking fund value should be $22,609 for 2016. Currently we have $16,421.55 in cash and $3,570 aged debt making up the balance of $6,180.40. 

5. Recommend we take the next step and send letters of demand to the two lots with multiyear debts.

Treasurer report accepted by Petra Luke and seconded by Jemma Rice.
Water Report – Marc Blackmore
1. Dams extremely full, Still demand on water, Dam 2 pump is pumping 3 times which is very unusual, need to investigate if there is an issue

2. Issues with automating Dam 2 pump, electrician working on it, controller will need to be sent away which was to be done in winter when dam pump is not in use, however due to above is not possible

3. Meter pit is 75% complete, need to manufacture lid and backfill, has been too wet and boggy

Discussion took place around turning valves off and on for various parts of the streets within the Estate for isolation to be able to test the pipes for pressure.  Marc to contact Andrew Gorton to get his feedback on this and Chris Orgill to also attend. 
Water report accepted by David Manolas and seconded by Alan Walker.
Email Correspondence 
· Electricity Bills

· Levies

· Water Usage

· General enquiries/notifications/Admin
· Section 26 requested for Lot 38
Business arising from previous minutes

· If an alternate mowing contractor quote is required - Alan and Val Walker have offered to walk people around Estate when required. – Options are currently being looked into.
· Looking to secure the Estate and put back the original Estate infrastructure that has not been replaced once damaged from previous years. 
· Taking into consideration keeping access available to the Fire Brigade, and other local users of the Estate. Options are currently being looked into and will be actioned during upcoming working bees.
· Dredging of main Dam 2 - Check to see if there is any funding for dredging to provide a local water source for the Fire Brigade. Richard already wrote to Greg Butler to see if there is any community funding. - Awaiting a response – Richard to follow up.
· Discussed how to get more lot holders to attend the meetings.  Perhaps having guest speakers to attend. Contact Landcare – Richard Howe reported that the other local community meetings seem to have the same types of presenters so may be doubling up with that idea.

· Macintosh – front of Estate – we will do a cleanup for the 2 lots (109 and 111) of our Estate on this road during an upcoming Working Bee.
General Business
· Richard Howe suggested another working bee.
It was agreed to have a Community Working Bee - Saturday 10th September 2016 starting at 8am - Meeting at the community notice board. 

To do odd jobs;

· Fix the broken coppers log
· Attend to the easements

· Removal of branches already cut
· Replacement of original Estate infrastructure
· Lisa Pluis asked about the types of trees in scrubby lane that have been planted – if they are pine and maple trees concerns were raised that once they start to grow that they may completely block access to scrubby lane.

· General discussion around signs in and around the Estate.  David Manolas would have liked to see more no through signs throughout the Estate. Reference was also made to Dundoos Estate and how they have signs of rules of entering their Estate and perhaps something similar could be considered for our Estate as well.
· Discussion took place in relation to speed limits in our Estate compared to those in the main street of Murrumbateman and other nearby Estates. Richard will follow up with Council in relation to this.
Meeting Closed at 8:35pm.
Next meeting will be the Annual General Meeting held on Monday 28th November 2016 at 7:30pm at Murrumbateman Country Inn.  All lot holders are encouraged to attend at 7pm for pre-meeting nibbles and a drink supplied.
Estate Website

http://www.mvpca.org 

Email Contacts
General        –  general@mvpca.org
Chairperson –  chairperson@mvpca.org
Treasurer     –  treasurer@mvpca.org
Secretary     –  secretary@mvpca.org
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